
Summary of  Beacon Parishes Annual Report and Accounts for 2019 

 The full Annual Report and Accounts for the Annual Parish Meeting on Sunday 29th March are 

now available in the churches. The following comments may be helpful to those who do not wish to read 

the whole report. The Summary also includes suggested recommendations for actions for consideration at 

the PCC and APCM. 

 

What is our financial position? 

 

Not good. Over the last four years we have seen a steady decline from a small surplus in 2016 to a deficit 

of some £47,000. This compares to a deficit last year of some £42,000. Unlike this year, last year’s deficit 

was increased by significant major repairs on all three churches, so on an ongoing basis the deficit last 

year would have been some £15,000 as reported in the 2018 accounts.  

The main factors increasing the deficit were: 
1. A fall of some £11,000 (or 10%) in overall voluntary giving.    

2. The loss of the last tranche of £15,000 of the grant from the Diocese towards the costs of our Youth 

Worker,  

3. Last year we benefitted from the return of some £11,000 to the Parish from the Diocese for past 

overpayments.  

  

Voluntary giving in the Parish, including collections at weddings and funerals as well as Gift Aid 

recovery, but before a special appeal and legacies, decreased significantly by some 10% (£11,000) from 

£105,924 in 2018 to £94,940. The reduction was across almost all forms of giving, the one positive sign 

being a 5% increase in donations via the Parish Giving Scheme. This was not enough to offset the decline 

in other forms of planned giving so that the total (excluding Gift Aid recovery) declined from £58,904 to 

£54,495. Overall Gift Aid recovery remained almost the same There was also regrettably a decline in 

unplanned giving from £20,487 to £18,528, as well as a decrease in collections at other services including 

weddings and funerals (always a variable figure), from £5,776 to £4,515. The overall trend in giving is 

leading to unsustainable losses. 
 

The Emmanuel Centre. The Beacon Parish has now been renting and sharing the Emmanuel Centre with 

The Point Church in Burgess Hill since October 2017. There has been considerable redecoration of the 

Centre. The roof of the building requires replacement and planning permission is currently being sought. 

The Centre is now used virtually every day. In terms of time, the Centre is in use for about 86 hours per 

month with a monthly ‘footfall’ of in excess of 600 people. In addition to regular events, since we took 

possession the Centre has also been used for a number of special events including 2 Weeks of Prayer, an 

Alpha course, and a service of Dedication of the Centre (led by Bishop Richard). The Emmanuel Centre 

is proving to be a tremendous asset to the Parish and a great opportunity of spreading the Gospel.   

 

Youth Work.  Our youth worker Gary Pickett, shared with the neighbouring Parish of Clayton and 

Keymer, holds very popular after school classes in St Margaret’s School. He also ran holiday activities 

for the pupils. This brought more families into church. Gary has now started working with 11+ children 

and numbers are growing. Two children from Ditchling attended the May Camp. Gary led two “Messy 

Church” sessions in the Emmanuel Centre. The linkages between the church and St Margaret’s Primary 

School are now very strong with regular services held in the school. Gary also engaged with the Acorns 

Nursery and Forest School which is held in Westmeston Parish Hall. This led to very successful weekday 

services for the Acorns in St Martin’s for Easter, a harvest festival and a Christingle service.    

 

Maintenance and Repairs.  After the major works last year in all three churches and the Emmanuel 

Centre there were only minor works this year, including improving electrical heating in both St 

Margaret’s and St Martin’s. The architect carried out the Quinquennial inspection of all three churches. 

The main items requiring attention are remedial work on the roof tiles of the three churches, the main 

expense of which will be scaffolding where required. Fortunately, there do not appear to be any major 

issues.  



PCC Expenditure. The largest item was the sum of £70,445 as compared to £69,741 last year. The 

Diocese has held the cost of this down for the past few years, but it is unfortunately set to rise in 2020. 

This amount covers the housing, stipend and pension costs of the clergy and plus a sum for diocesan 

central costs, clergy training and a contribution to national church funds. The Parish currently fully meets 

the costs allocated to it by the Deanery.  

Although there were no major repairs on the churches, there were significant Architect’s fees of some 

£16,000 in relation to the planned re-ordering of all three churches as well as expenditure of some 

£10,000 on the Emmanuel Centre.  

 

Grants and Legacies. The PCC is grateful for grants from the Turner-Dumbrell Foundation (£4,000) for 

churchyard upkeep in St Margaret’s and from the Parish Councils of Streat, Westmeston and Ditchling 

for respectively contributing to churchyards and the clock on St Margaret’s. Legacies amounting to 

£1,000 were also gratefully received.  We are fortunate that the costs of major repairs to the ancient 

buildings, for many PCC’s a major item, are in our case greatly helped by the generosity of the Friends of 

St Margaret’s and in Streat and Westmeston by some special endowments. The reordering of Streat and 

Westmeston will be funded by the Streat Barn Mission Fund. The Parish also receives funding from a 

share of the School House Trust.  

 

Summary and suggested actions 
 

The ongoing and increasing deficit is unsustainable. These deficits have been funded by drawing down on 

cash reserves which are clearly finite.  

 

A number of actions will be necessary.  

 

1) The Stewardship campaign started in 2019, which has not yet had an impact, will need to be 

pursued in order to increase Planned Giving 

2) The special appeal for the Emmanuel Centre in 2018 demonstrated the efficacy of such appeals. If 

the very valuable work in the Emmanuel Centre and Youth is to be pursued, we will need a special 

focus on these activities, preferably with ongoing commitments of support. 

3) Efforts will be needed to seek grant income to replace the Diocesan Grant which previously 

supported the Youth work 

4) Fundraising contributed some £3,000 and although activities such as Safari Supper and Wreath 

Making are not primarily profit-making events, the monthly plant and produce sale has made a 

useful contribution, as does the seeking contributions for attending events such as talks and films.  

5) It will be necessary to carefully review expenditure on the proposed reordering of Streat and in 

particular Westmeston to make sure that it is fit for purpose. The same applies to work on the 

Emmanuel Centre and the organ at St Margaret’s.  
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